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The goal of this recommendation charter is to (a) clarify the purpose of the action plan (recommendation)
so the team has mutual understanding, and (b) to identify objectives or actions and major milestones to
increase the opportunity for successful completion.

Recommendation Description:

Support HR’s efforts to increase IDEA representation within the workforce of SURF and Continue to revise hiring, onboarding, and
retention practices to increase the diversity of the staff at SURF.

Background, if applicable:

Actions and Major Milestones (include dates):

Sourcing:

Job Descriptions and Adverts: Eliminate biased and gendered language from job descriptions and adverts to help attract a more
diverse talent pool, plus eliminate unnecessary qualifications that create barriers to entry (by 6/30/24). This process will take time and
resources as there are over 100 job titles with or without job descriptions that need created, reformatted and vetted by a team of
stakeholders.

Candidate Sourcing: Strengthen access to job opportunities for underrepresented groups and expand sourcing efforts by intentional
outreach to marginalized communities and using technology to anonymize candidate information and apply“diverse” filters to
candidate pools.

Interview Methods: Creating more objective methods of interviewing and train interviewers (by 6/30/2024)

Impnlement Technoloav Tools: The use of automation technoloav can prevent imblicit bias from influencina how the candidate pool is

Roles, Responsibilities and Interfaces:
Who else within SURF or third parties will be required to complete the action (recommendation)?

Ashlyn Pearson, HR Generalist

Jayme Hunt, HR Generalist

Rochelle Zens, IDEA Program Lead

Emily Berry, Diversity and Outreach Coordinator
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