
SURF Cultural Advisory Committee ACTION PLAN 
Responsible Person: Recommendation No. 

CAC Meeting Date: Recommendation Status:

The goal of this recommendation charter is to (a) clarify the purpose of the action plan (recommendation) 
so the team has mutual understanding, and (b) to identify objectives or actions and major milestones to 
increase the opportunity for successful completion.

Recommendation Description: 

Background, if applicable: 

Actions and Major Milestones (include dates): 

Roles, Responsibilities and Interfaces: 
Who else within SURF or third parties will be required to complete the action (recommendation)?


	Untitled

	Clear Form: 
	Recommendation Description: Continue to revise hiring, onboarding, and retention practices to increase the diversity of the staff at SURF. e.g. examine degree or relevant experience requirements in job descriptions to lower barriers for potential applicants who have the skills and aptitudes for positions but may not have the formal training that is often associated with our ideas about "the most qualified" candidates.
	Background Info: See recommendation 20. Background and information are inclusive of both recommendations 20 and31.
	Recommendation No: 31
	SSAC meeting date: 12/05/2022
	Roles & Responsibilities: Who else within SURF or affiliates will be required to complete the recommendation?: 
	Actions and Major Milestones (include dates): See actions and major milestones in recommendation 20.
	Responsible Person: Christine Burger
	Status: [CLOSED]


