
SURF Cultural Advisory Committee ACTION PLAN 
Responsible Person: Recommendation No. 

CAC Meeting Date: Recommendation Status:

The goal of this recommendation charter is to (a) clarify the purpose of the action plan (recommendation) 
so the team has mutual understanding, and (b) to identify objectives or actions and major milestones to 
increase the opportunity for successful completion.

Recommendation Description: 

Background, if applicable: 

Actions and Major Milestones (include dates): 

Roles, Responsibilities and Interfaces: 
Who else within SURF or third parties will be required to complete the action (recommendation)?


	Untitled

	Clear Form: 
	Recommendation Description: Encourage the staff to look for ways to emphasize the connectivity between STEM education and the arts and humanities in outreach, programming, and visitor center experiences. In addition to increasing use of technology to enhance individual experiences, develop ways to use the visitor center exhibits and space to facilitate intergenerational conversation about the intersections of place, history, culture, and STEM. 

Encourage the staff to consider and articulate the ways in which research undertaken at SURF connects to global and historical attempts to understand the origins of the universe and humanity and then leverage those connections to strengthen relationships with the communities surrounding SURF and to engage visitors and stakeholders in conversation.

	Background Info: We have combined Recommendations 23, 24 and 29 as they are all deeply intertwined and will be addressed by IDEA and the Visitor Center and through meetings of the Star Knowledge Working Group as applicable. 

Throughout this spring, the Ask a Scientist program has incorporated a number of individuals, even visiting scientists. There is now a monthly rotation so there is a different scientist every month.

Additional informal engagement activities have been created for our young visitors.

Jr. Researcher program drafted and reviewed by E&O team, now in the design and publication phase.
	Recommendation No: 24
	SSAC meeting date: 7/13/2023
	Roles & Responsibilities: Who else within SURF or affiliates will be required to complete the recommendation?: 1. Collaborations with IDEA in reworking public-facing materials.
2. Work with Comms on design and publication of Jr. Researcher materials.
3. Work with E&O, Comms, and IDEA  on young learners' activities (and maybe interns?).
4. Collaborate with guest pop-up leaders from the community.
5. Develop a relationship with Red Cloud Heritage Center for museum store items.
6. Partner with the SDHC and West River History Conference for events. 
	Actions and Major Milestones (include dates): • Design, publish, and implement Jr. Researcher materials for different age groups. Create interactive youth space in exhibit hall (table is ordered, will be delivered in August). While awaiting table, will work with E&O, IDEA, and Comms on initial activities for that young learners' space. (Summer 2023)
• Guest pop-up events are in the works and will be implemented, including an activity with Brian Beug, who will engage visitors regarding the animals and insects of the Black Hills. 
• New vendors, including the Red Cloud Heritage Center, have been identified. We are now working to bring products into the VC for sale. (Summer 2023)
• Introduce the Star Knowledge Working Group to the subject and utilize them to help develop possible topics, speakers, and other ideas. (Ongoing) 
• Utilize the visitor center to develop public presentations to highlight cultural connections to the work at SURF in relation to our understanding of the universe. (Ongoing)
• Develop lunch and learns on these subjects to make available to staff, either hosted by SURF staff or external speakers (ongoing). 
• An updated trolley script is being utilized, other front-facing SLHVC materials are being reworked in collaboration with the IDEA team to help craft materials that are coherent, nuanced, and explore the long and complex history of the Black Hills and the space SURF utilizes. (Summer 2023 and ongoing)
• SLHVC has been selected as a location for the SD One Book Author tour. The text is The Seed Keeper by Diane Wilson. We will host a pre-event book club discussion group, and then host Diane Wilson Sept. 20th. (July-September 2023)
• Serve as venue space for the West River History Conference and possibly SD Festival of Books, bringing varied audiences to the VC and enhancing cultural and historical programmatic efforts. (September 2023)

	Responsible Person: Kelly Kirk
	Status: [OPEN]


