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Recommendation No. 32 Responsible Person: D Wolf
CAC Meeting Date: 47,01/2022 Recommendation Status: OPEN

The goal of this recommendation charter is to (a) clarify the purpose of the action plan (recommendation)
so the team has mutual understanding, and (b) to identify objectives or actions and major milestones to
increase the opportunity for successful completion.

Recommendation Description:

Continue to facilitate IDEA training for all managers on a monthly basis and develop a strategy for involving more staff in IDEA efforts
and training.

Background, if applicable:

Workshops held for supervisors and identified "rising leaders" during 2021 and 2022 calendar year. First workshop held in September
2021.

Update 5/2023:

First workshop held in Sept 2021

Workshops conducted during 2022. Several canceled due to COVID numbers and significant number of user conflicts.

After July 2022, workshops put on pause until new IDEA team could plan for upcoming year.

Discussions with HR staff to identify content that should be addressed by HR and content that should be addressed by IDEA team.
Monthly coffee breaks continue to be scheduled - and have been well received.
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Actions and Major Milestones (include dates):

Update: Monthly workshops with content of "core values" scheduled.

Jan-May 2023 focused on core value of safety. Used high reliability organizations research as foundation.
Planned transition to core value of care for others in June 2023.

Staff feedback causing re-evaluation of approach.

Looking to transition from "required" manager training to "opt in" training for any staff interested.

Roles, Responsibilities and Interfaces:
Who else within SURF or third parties will be required to complete the action (recommendation)?

IDEA team
Interested staff
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