
SURF Cultural Advisory Committee ACTION PLAN 
Responsible Person: Recommendation No. 

CAC Meeting Date: Recommendation Status:

The goal of this recommendation charter is to (a) clarify the purpose of the action plan (recommendation) 
so the team has mutual understanding, and (b) to identify objectives or actions and major milestones to 
increase the opportunity for successful completion.

Recommendation Description: 

Background, if applicable: 

Actions and Major Milestones (include dates): 

Roles, Responsibilities and Interfaces: 
Who else within SURF or third parties will be required to complete the action (recommendation)?


	Untitled

	Clear Form: 
	Recommendation Description: Adjust outreach focus to building relationships and trust with underreached and isolated communities in South Dakota.  Be explicit both internally and with appropriate stakeholders that this will likely result in a decrease in the total number of students reached in a given year.
	Background Info: The SURF Education and Outreach team reports the number of student interactions over the course of a school year as part of the data collected for the entire organization.  The Education and Outreach team has had great success in outreach, reporting over 19,000 student interactions during the 2021-2022 school year.  Efforts to further increase student contact numbers creates a tension when planning school visits because it privileges contacts with schools and districts that have larger student populations.  

It is important to the Education and Outreach team to have the flexibility to spend time building relationships and working with rural and isolated schools with small numbers of students.  

	Recommendation No: 28
	SSAC meeting date: 7-22-2022
	Roles & Responsibilities: Who else within SURF or affiliates will be required to complete the recommendation?: E&O, IDEA
	Actions and Major Milestones (include dates): On-going
*The Education and Outreach Team has a system in place to track interactions with districts across South Dakota.  Each year the data will be analyzed to understand the demographics of the districts served within the given school year as well as over the course of the last three running years.

By September 1, 2023
*Data will be reported to show school demographics for student interactions during 2021-22, 2022-23, and the cumulative data for the past three years.  Data will be analyzed to inform decisions about which schools will be priorities for reach outs and visits.

	Responsible Person: N. Reiner/D.Wolf
	Status: [CLOSED]


