
SURF Cultural Advisory Committee ACTION PLAN 
Responsible Person: Recommendation No. 

CAC Meeting Date: Recommendation Status:

The goal of this recommendation charter is to (a) clarify the purpose of the action plan (recommendation) 
so the team has mutual understanding, and (b) to identify objectives or actions and major milestones to 
increase the opportunity for successful completion.

Recommendation Description: 

Background, if applicable: 

Actions and Major Milestones (include dates): 

Roles, Responsibilities and Interfaces: 
Who else within SURF or third parties will be required to complete the action (recommendation)?


	Untitled

	Clear Form: 
	Recommendation Description: Support HR’s efforts to increase IDEA representation within the workforce of SURF.
	Background Info: 
	Recommendation No: 20
	SSAC meeting date: 
	Roles & Responsibilities: Who else within SURF or affiliates will be required to complete the recommendation?: Ashlyn Pearson, HR Generalist
Emily Berry, Diversity and Outreach Coordinator
	Actions and Major Milestones (include dates): Sourcing:
Job Descriptions and Adverts: Eliminate biased and gendered language from job descriptions and adverts to help attract a more diverse talent pool (by December 2023)
Candidate Sourcing:  Expand sourcing efforts by intentional outreach to marginalized communities and choosing a tool to anonymize    candidate information and apply“diverse” filters to candidate pools (by 3/31/2023 - Complete - Paylocity now automatically posts our positions to Indeed, Zip Recruiter, LinkedIn, and Job Target, which posts to 20,000 job boards which target specific professions, industries, and geographic areas)
Interview Methods: Creating more objective methods of interviewing and train interviewers - Initial phases are complete, managers have completed base level employment law training which is required before more specific trainings can be implemented.(6/30/2023 and ongoing)
Implement Technology Tools:  The use of automation technology can prevent implicit bias from influencing how the candidate pool is filtered and narrowed. An Human Resource Information System (HRIS) with applicant tracking was implemented in January 2023.

	Responsible Person: Chris Burger
	Status: [OPEN]


