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Michelle Kane

SURF Foundation Director at America's Deepest
Underground Research Facility
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The SURF Foundation 2.0
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The First Six Months at the SURF Foundation

Building the Foundation of the Foundation

 Building relationships with Foundation board members, internal SURF partners, donors
and community

« Setting processes and procedures, including donor touchpoints/database and
onboarding April Yenglin

Fundraising and Grant Writing:

« Grants received for remote teacher professional development program, and two grants
In support of Neutrino Day

« Raised funds for Neutrino Day working with businesses and corporations

« Davis-Bahcall Scholars and Internship funds received

Project Focus
 The Sacred Circle Garden
* The Institute for Underground Science at SURF
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The Sacred Circle Garden
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¢S+ THE INSTITUTE
"er FOR UNDERGROUND SCIENCE

AT SURF

Unite the global underground science
community to inspire discovery.
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¢&$s THE INSTITUTE

FOR UNDERGROUND SCIENCE
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Unite the global underground science
community to inspire discovery.

CETUP*

Center for Theoretical Underground Physics
and Related Areas
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The Next Six Months at the SURF Foundation

Building the Foundation of the Foundation

« Continue building relationships with Foundation board members, internal SURF
partners, donors and community

* Initiate strategic planning process to better define goal setting and how we will get there,
fundraising strategy and marketing plan

Fundraising and Grant Writing:

« Evaluate potential grants for all projects

« Raised funds for Neutrino Day working with businesses and corporations
« Davis-Bahcall Scholars and Internship funds received

Project Focus

« The Sacred Circle Garden Kick-Off on August 22, 2023

« Announce The Institute for Underground Science at SURF in December 2023 — Nobel
Day Celebration

* Neutrino Day — July 13, 2024
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